[NAME / ORGANISATION]	[Date]
Small business plan
Business overview
[Business name]
[Product or service]
[Problem you solve for customers]
Customers and market
[Target customers and location]
[Alternatives and your difference]
[Evidence from customer conversations]
Operations
[People, equipment and suppliers]
[How orders are delivered]
[Quality checks]
Costs and revenue
[Startup cost]
[Monthly operating costs]
[Price and expected sales]
[Assumptions to validate]
First 90 days
Month 1: [Prepare]
Month 2: [Launch]
Month 3: [Review and improve]
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