[NAME / ORGANISATION]	[Date]
Project proposal
Project summary
Project: [Name]
Prepared by: [Name / team]
Duration: [Start–end]
[Summarise the problem and your proposed solution.]
Objectives
• [Specific, measurable objective]
• [Specific, measurable objective]
Activities and milestones
Phase 1: [Activity, owner and date]
Phase 2: [Activity, owner and date]
Phase 3: [Review and handover]
Budget and resources
[Resource] — [Quantity] — [Estimated cost]
Total requested: [Amount and currency]
Results and risks
Success measure: [Indicator and target]
Key risk: [Risk and mitigation]
Approval: [Name / signature / date]
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